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H4 24 EE (Release Management)

“The definition, support and enforcement
of processes for preparing software for
deployment to production.”

----- Forrester definition

Release Management: http://www.itlibrary.org/index.php?page=Release Management
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Toyota Production System
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Taken from Lean Software Development: An Agile Toolkit, Tom Poppendieck (Addison Wesley, 2003)
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From Brian Marick http://www. exampler. com/old-blog/2003/08/21/#agile—testing—project-1, via

Poppendieck, Implementing Lean Software Development (Addison Wesley, 2006), ch. 8.
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Emma JDepend

Download JDepend

JDepend Analysis
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H'Z%;%ﬁglzg(Continuous Deployment)
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Cruisefit&2

1. <job name= “Prod-deploy” >

2. <tasks>

3. <ant target= “deploy_to_production” />
4, <ant target= “rollback” >

. <runif status= “failed” />

6. </ant>

7. <tasks>

8. </job>
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Compile UnitTest

Demo [pipeline activity] ST

[ Bulld [stage aciviy] Label 1.2.66 passed 5 days ago [stage deals] | moified by demo | last successful: 1.2.66 )

Analyse passed [view details]
Package passed [view details]
Unit_Test passed [view details)

Label 1.2.66 passed 5 days ago [stage detals] | modified by demo | last successful: 1.2.66 ),

Glassfish passed [view details]
Tomcat passed [view details)

[ Browser [s:age activiy] Label 1.2.66 passed 5 days ago [stage detal] | modfied by demo | last successful: 1.2.66 )

Firefox passed [view detsils)
IE7 passed [view details]
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cruise »

CLRRENT AC

IE83 CCTray Feed | Server Details | Help

g PIPELINES AGENTS™ W ADMINISTRATION

Pipelines >

Pipelines @

cruise Configuration

[ "auto” 7 ‘ UnitTest ‘ [ "auto” 2 ‘ package ["auto” 2 FunctionalTest |
W, !V installers ‘ W’ ‘ UAT-deploy g Prod-deploy ;

sy | Publish ]
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Stage Activity in cruise-1.3.2/u

[# cruise-1.3.2/1.3.2.45-ead4c032
Liang Qiao

cruise-1.3.2/1.3.2.39-de91956a

[# cruise-1.3.2/1.3.2.33-a286f7a9%4

[# cruise-1.3.2/1.3.2.20-29907950(

[# cruise-1.3.2/1.3.2.6-c86758e4e
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Useful Links

http://blog.csdn.net/tony1130
http://studios.thoughtworks.com

http://www.infoq.com/

http://martinfowler.com/
http://en.wikipedia.org/wiki/Toyota Production_System
http://en.wikipedia.org/wiki/Lean_software_development
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- studios

Maximize your business-responsiveness with Mingle.
Provide your global development team a shared space that adapts to the way they
work.

Build and evolve long-lasting test suites with Twist.
Ensure your team delivers intended, tested and complete business value.

Make release anxiety history with Cruise.
Gain control and visibility from ‘commit’ to production.

cruise
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- studios

For true agility you need both

Management and Engineering practices

@ mingle + @) twist + (®) cruise’ = Truly Agile

Tell me more



